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Abstract

Research on Plans to Reinforce and Strengthen
Publicness of Child Care Community Center of Seoul

Eeh-Eun Song?)

Child Community Center of Seoul, currently providing community based
after-school care services has 422 offices. Started off private, Child
Community Center entered public domain in 2004 and expanded in great
quantities. However qualitatively, there are more things to be done.
Substantial growth and publicness of Child Community Centers are of
crucial importance to the quality of after-school care services. In order for
us to establish the public role with regard to the future prospects of child
care, more discussions on the publicness of after-school care services by
Child Community Centers. As such, this research seek to comprehend
the current condition of operation and possible degradation factors of
Child Community Center of Seoul. Based on information gathered, it
proposes the ways to strengthen publicness and to seek substantiality of
Child Community Center of Seoul. Among many related issues, we
address the ones pressed for time or importance.

As for research, previous literatures and surveys, data from the City
Hall of Seoul and autonomous Gus in Seoul, and administrative data from
other cities and provinces are gathered and analyzed. Also we
interviewed and surveyed the heads of 422 Child Community Centers in
Seoul. Focus Group Interview on the heads and welfare workers and
interviews on civil servants at autonomous provinces and the City Hall of
Seoul followed suit. Throughout the process, from the survey
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questionnaire development to FGls, constant feedback from professionals
in related fields were gathered and reflected.

Issues in need of immediate attention and improvement among the
possible degradation factors on the publicness of Child Community
Center operations can be grouped into three. First, labor conditions of
workers at community centers need to be improved. Improving working
conditions involve numerous matters such as establishing wage system,
specifying budgets, assuring recess times and spaces, recalculating
proper employment size, and dealing with unnecessary administrative
tasks. This is directly connected to the actualization of operational
expenses. Second group of issues are related to the overall transparency
in operations of Child Community Centers in sectors such as meal
services, hiring, accounting and etc. Third, community centers can benefit
greatly from reorganizing evaluation and assessment system, securing
spaces for community based universal care, activating connections, and
raising awareness on the matter.

In order for mentioned improvements to realize, we suggested Child
Community Centers to become more institutionalized and manualized
while promoting and achieving fair and equal relationships among and
between social welfare facilities and community center workers. We
propose to make entry barriers higher, and to apply and diffuse public
management models. Utilizing public meal services and publicly managed
manpower pools by way of operating centers at autonomous provincial
level could well be an alternative to existing issues on labor forces and
meal services.
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